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Abstract

The impact of the main managerial functions on the
performance of the private educational business
organizations

(an applied case study in the foundation of Universal Schools in
Jordan)

Researcher :
Huda Mohammed Abu Shanab
Supervised by :

Dr. Ali Abbas

This study aimed to determine the managerial factors affecting the
performance level in the Universal Schools Foundation in Jordan .

In order to achieve the study, the researcher designed a questionnaire
consisting of 46 item to gather the primary information from a chosen
random sample consisted of 127 individuals working at the Universal
Schools Foundation. The Statistical Package for Social Science ( SPSS ) was
used to analyze the data and examine the hypotheses .

The researcher used also proper statistical methods , such as one sample T
test, simple and multi regression , one way ANOVA, calculation means,
standard deviations and other methods.

The researcher found to the following most important factors which
affected the performance level in the Foundation :



1- The main managerial factors negatively affected the performance level
the absent of application the scientific planning, organization ,orientation
and control in the universal schools foundation.

2- Absent of vision , mission and strategic objectives to face the
competitors in the market were also significant factor affecting negatively
the performance level of the Foundation.

3- The Universal Schools Foundation does not own a qualified managerial
cadre , which negatively affecting the performance level.

4- The Foundation management does not own an electronic information
systems to support the decisions making process.

The main recommendations of the study were :
1-To pay attention to the application of management functions .
2-To build new-work strategy .

3-Better use of the information system to improve the decision-making
process .

4-To establish an independent human resource management unit .

5- To invite experts to re-build a most developed over-all managerial
system in the Universal Schools Foundation .
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