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Abstract

Development of Indicators for selection process of the headmasters at
UNRWA Schools from the headmasters, educational supervisors and
teachers’ Perspectives.

This study aimed to answer the following question:
How we can develop the process of selection of the Headmasters at
UNRWA Schools?

This question leads us to other questions:

1. What is the perspective of the headmasters, educational supervisors and
teachers in the used indicators to select the headmasters at the preliminary
schools of UNRWA-Gaza?

2. Were there any statistical significant differences (at the level a = 0.05) at
the study’s sample for the indicators, that taken into consideration at the
selection process for headmasters at the preliminary schools of UNRWA, that
explain the variables (job’s type, sex, years of experience, scientific
qualifications ?

3. How to develop the selection indicators of the preliminary schools’
headmasters from the perspective of the educational supervisors, headmasters
and teachers?

To achieve the goals of this study, the researcher followed the descriptive-
analytical approach. A questionnaire consisted of 56 items has been developed
and covered four fields. These fields were: the preliminary selection, written
examination, personal interview and classification lists. In addition there were
one open question on other proposed indicators. A panel of referees have
tested the questionnaire to insure its validity . The reliability of questionnaire
was about 0.984.

The questionnaire has been administered to all educational supervisors and
school’s headmasters at UNRWA in Gaza, in addition to a sample of school’s
teachers. The study sample was about 655 persons with around 93%
responding rate . SPSS and EXCEL software’s have been used for data
statistical analysis and interpretation.

The study revealed that there were significant differences (at the level of
(o <0.05) at the field of “personal interview” from the perspective of the
headmasters and the educational supervisors specifically at the items related to
this field headmaster in favor of . Furthermore, there were differences between
the perspective of the teachers and the educational supervisors in the indicators
related to this field in favor of teachers .

The study showed that there were significant differences at level of (a0 <0.05 )
at the field of classification list between the perspective of Diploma certificate



holders and master degree holders. In favor of Diploma certificate holders.

The study results did not show any differences with statistical significant at
the level of (o< 0.05) between the estimation of the supervisors, headmasters
and teachers for the indicators of the school’s headmasters selection at
UNRWA based on the variable of “years of experience”.

The study reveled that there were significant statistical differences at the
level of (o = 0.05) between the estimation of the educational supervisors,
headmasters and teachers at the four fields of the study. In favor of females.

The study results showed that it should increase the years of experience to
be ten years as indicator for the preliminary selection. Consider the forty years
as the minimum age for the applicants. The performance indicator for the last
five years should be considered with a minimum “very good degree”. Also the
applicant should be with great impact on the others, ability to control himself,
ability for communication, and the importance of local community
participation, and good personal attitude.

Based on the above-mentioned results, the researcher concluded with a
proposal on how to develop indicators for the selection process of the
headmasters, which consisted of seven stages: the preliminary selection,
written examination, personal interview, classification list, ordination period
and contracting.

Based on that, the researcher recommended considering the proposed
system for selection of the school’s headmasters at UINRWA and the
Palestinian Ministry of Education. Follow-up system for the headmasters after
the selection process to develop the selection process, studies and researches
for the selection of educational supervisors, high administrative leadership at
all institutions
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UNITED NATIONS RELIEF AND WORKS AGENCY-

1'OR PALESTINE REFUGEES IN THE N,

It EAST

Gaza Field UNRWA Internal/External Vacaucy Notice No.16/8

24 August 2005
Post Title : Department: Grade: 07-10 Location:
Iead Teacher [ Assistant Education Salary : $507.80 - 5654.30 Gaza
Head Teacher

1.PLACE IN THE ORGANIZATION :-

These positions work under the direction of Deputy, Chief Field
Education Programme and are responsible for supervising academic
and administrative activities within a school.

2.RESPONSIBILITIES AND DUTIES:-
(A) Administers the school, including:-
- Custodianship and maintenance of the premises,
equipment and supplies.
- Maintenance of school records.
- Preparation of required correspondence and reports.

(B) Provides professional direction o the school,
including:-
Preparation of school timetables.
- Undertaking class visils to ensure curriculum is
properly followed.
- Maintenance of order and discipline among pupils.

(C) Teaches a minimum of six periods per week in the school.
(D) Performs such other duties as may be assigned.

3.SUPERVISION:-

Responsible for supervising all teachers and school attendants in
the school

4 MINIMUM QUALIFICATIONS :
Elementary Cycle Schools
(A)  Education :
- Successful completion of full secondary education plus
atwo-year Teacher Training Course or
- Related Bachelor Degree plus at least a one-year Teacher
Training Certificate.

Preparatory or Mixed Cycle Schools
(A) Education :
- Related Bachelor Degree plus at least a one-year
Teacher Training Certificate.

(B)
- Five years satisfactory teaching experience
including two with UNRWA.
SADDITIONAL INFORMATION:-

Experience:-

- UNRWA is an equal opportunity employer and

welcomes applications equally from male and female
candidates.

It is Agency policy to give full consideration to
disabled candidates whose disability does not militate
against the effective performance of the duties of the
post.

Appointment to this post is subject to probationary
service of 12 months duration. Upon the satisfactory
completion of the probationary period appointment
will be confirmed subject to the continuing need for
the post.

Staff members are subject to the authority of the
Commissioner-General and to assignment by him to
any of the activities or offices ofthe Agency in or
outside the area of its operations.

- The Agency’s Administration reserves the rightto
make no appointment if a suitable candidate cannot

be found from ‘among the applicants without giving
reasons.

2005.

(B) Experience:- - Among candidates of equal merit, priority will be giwen tc
-Five years satisfactory teaching experience including internal candidates and registered Palestine refugee.
two with UNRWA.
APPLICATIONS:-

Interested candidates should apply by completing a Personal History Form in Engligirsubmitting it to Field Personnel Officer directly o
to the Head of the nearest UNRWA installation in order for the applications to reach the Personnel Division not later than 23 September

\6\ .
iim Habil

Field Personnel Officer,
UNRWA - Gaza
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ANNEX “B” TO PERSONNEL

(4)

CATALOGUE No. 06.1.318.1

DIRECTIVE A/4

TO BE COMPLETED BY ALL APPLICANTS FOR AREA STAFF POSTS IN ACCORDANCE WITH THE PROVISIONS OF PART 11 OF PERSONNEL DIRECTIVE

NO A/4

INSTRUCTIONS
Please answer each question
clearly and completely. Read
carefully and follow all
directions

UNITED NATIONS RELIEF & WORKS AGENCY

FOR PALESTINE REFUGEES

PERSONAL HISTORY

This space for use of
Personnel Office

1. Family name

First name

Father’s name

Maiden name (if any)

2. Date of birth

3. Place of birth

4. Nationality of birth

5. Present Nationality

6. Sex

Single O

Married O

8. Marital Status

Separated O window(er) 0 Divorced O

9. Full address:

10. Telephone No.

11. (A) Passport/ Identify
Card No.
(B) Ration Card No.

12. have you any dependents?

Yes O

No O

If “Yes” give particulars below.

Name Age

Relationship

Name

Age

Relationship

13. Have you taken any legal steps forwards changing your personal Nationality? Yes O  No
If “yes” explain fully in an attachment.

14. Are any of your relatives steps employed by UNRWA or by any other public international organization? Yes 0 No O
If “yes” give the following information

Name Relationship Name of international organization
15. What is your preferred field of work?
16. KNOWLEDGE OF LANGUAGES
Read Write Speak Understand
Easily Not Easily Easily Not Easily Fluently Not Fluently Easily Not Easily
Arabic
English
French
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17. For clerical grades only-

Indicate speed in words per minute

List any office machines or
equipment you can use

Other Language
English French Arabic
Typing
Shorthand
18. (A) Special Skills

(B) Bookkeeping

19. Education. Give full details

(A) University of equivalent

Name and Place Years attended Degrees & Academic Main course
From To distinctions of study

(B) Schools or other formal training or education

Name and Place

Years attended

High class

From

To completed

Certificates or
diplomas obtained

20. Would you accept employment in any area where the United Nations Relief & Works Agency for Palestine Refugees

operates? Yes[l No [

If “no” , explain reason

21. EMPLOYMENT RECORD, Start with your present post and list in reverse order every employment you have had.
If you need more space, attach additional pages size.

From

To

Salaries per month

Month Year

Month Year

Starting Final

Exact Title of Post:

Name of employer :

Type of business:

Address of employer:

Name of supervisor:

Number and kind of employees

supervised by you:

Reason for leaving:

Description of your duties:
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From To Salaries per month Exact Title of Post:
Month Year | Month Year Starting | Final
Name of employer : Type of business:
Address of employer: Name of supervisor:
Number and kind of
employees supervised by you:
Reason for leaving:
Description of your duties: -1
From To Salaries per month Exact Title of Post:
Month Year | Month Year Starting | Final
Name of employer : Type of business:
Address of employer: Name of supervisor:
Number and kind of
employees supervised by you:
Reason for leaving: Promotion to higher grade post as secretary
Description of your duties:
From To Salaries per month Exact Title of Post:
Month Year Month Year Starting Final

Name of employer :

Type of business:

Address of employer:

Name of supervisor:

Number and kind of
employees supervised by you:

Reason for leaving:

Description of your duties:
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22. Have you any objections to the Agency making inquiries of your present and/or
previous employers?
YesO No o if “yes”, please explain

23. REFERENCES. List three persons, not related to you, who are familiar with you character and qualifications
Do not repeat names of supervisors listed under item 21.

Full Name Full address Business or occupation

24, State any other relevant facts, specialized hobbies, service in the armed forces including information regarding
residence or prolonged travel abroad

25. Have you ever been arrested, indicted,, or summoned into court as a defendant in a criminal proceeding, or convicted,,
fined or imprisoned for the violation of any law excluding minor traffic Violation)? Yes D No
If “yes”. Give full particulars of each case in an attached statement.

26. I certify that the statements made by me in answer to the foregoing questions are true, complete and correct in
all respects to the best of my knowledge and belief. I understand that any misrepresentation or material omission
made on this Personal History renders me liable to termination

Date: Signature:

N.B. You will be requested to supply documentary evidence which supports the statements you have made above.
Do not, however, send any documentary evidence until you have been asked to do so by the Agency.
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( 10)

( 10) :

( 10) :
Enriching and up dating the prescribed curricula to meet the needs of

Palestine children and youth is one of the main tasks of school Head
teachers.

1. What does curriculum enrichment mean? ( 6 marks )
2. What is the difference between curriculum and syllabus? ( 4 marks)
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