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ABSTRACT

Reorganization and the role of Counterpart Team on Reduceing

Change Resistance

An Applied Study on Jordanian Commercial Banks

Prepared by
Sanaa Daoud AL-Hashimee

Supervisor

Dr

Sabah Hameed Agha

This study aimed to investigate the role of Counterpart Team in enhancing the
Reorganization in Reduceing Change Resistance at Jordanian Commercial Banks.

In order to achieve the objectives of the study, the researcher designed a

questionnaire consisting of (32) paragraphs to gather the primary information from

study sample which consisted (177) individuals. The statistical package for social
sciences (SPSS) was used to analyze and examine the study hypotheses. The
researcher used many statistical methods to achieve study objectives, such as simple,
multi regression; pearson correlation and path analysis through using Amos program.

The main conclusions of the study were:




1. There is a significant impact of Reorganization (Structure Change & Technology
Change) on Reducing Change Resistance in Jordanian Commercial Banks at level
(0.05).
2. There is a significant impact of Structure Change on Reducing Change Resistance
in Jordanian Commercial Banks at level (0.05).
3. There is a significant impact of Technology Change on Reducing Change
Resistance in Jordanian Commercial Banks at level (0.05).
4. There is a significant impact of Reorganization (Structure Change & Technology
Change) on Counterpart Team in Jordanian Commercial Banks at level (0.05).
5. There is a significant impact of Structure Change on Counterpart Team in Jordanian
Commercial Banks at level (0.05).
6. There is a significant impact of Technology Change on Counterpart Team in
Jordanian Commercial Banks at level (0.05).
7. There is significant impact to Counterpart Team on Reducing Change Resistance
Strategic in Jordanian Commercial Banks at level (0.05).
8. There is significant impact to Reorganization (Structure Change & Technology
Change) on Reducing Change Resistance Strategic under Counterpart Team in
Jordanian Commercial Banks at level (0.05).

The main recommendations of the study were:

1. Emphasis on the importance and role of the Counterpart Team as one of strategies
that can be adopted by banks in implementation of Reorganization projects to reduce
the level of change resistance.

2. Paying senior management attention to employees, and enhance their confidence

to the success of the organizational development in the banks.
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