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ABSTRACT
The Impact of Using Technique Management by Objectives

(MBO) on Performance of Employees
(An Applied Study in the National Oil Institution in State of Kuwait)

Prepared by
Mohammad Moubarl Al-Rashedi

Supervisor
Associate Prof.

Dr. Kamel Mohammad Al-hawajreh

This study aimed to examine the impact of using technique management by
objectives(MBO) on performance of employees in the National Oil Institution in
State of Kuwait . The study sample consisted of (380) employees who were
selected from the study population. The questionnaire was used as a tool for data
collection; the study used a number of statistical methods: The questionnaire was
used as a tool for data collection including statistical approach stepwise and
multiple regression, averages and normal distribution . The results of the study
showed :

1 - The level of use of Management by Objectives way from the standpoint of
workers was average .

2 - The level of performance of employees from the perspective of workers in
the National Oil Institution in State of Kuwait moderate

3 - The results of the analysis to the presence of significant effect moral to use
the method of Management by Objectives dimensions ( trust between
superior and subordinate , the partnership between superior and
subordinate in setting goals , commitment of employees in achieving
goals and feedback between the superior and subordinates ) on the
performance of employees at the level of (a0 < 0.05).

4 - The results indicate the commitment of employees in achieving the goals was
the most influential in the performance of employees in the National Oil
Institution in State of Kuwait.

In light of the results that have been reached , the researcher recommends the
following: a focus on activation method Management by Objectives
dimensions combined (trust, commitment, participation, and feedback ) in
the founders of the National Petroleum in Kuwait, to encourage
employees to express their views and enhance organizational culture in
the climate of the institution national Oil Company in Kuwait .
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