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ABSTRAC

The Role of Transformational Leadership In The Activation Of
Knowledge Management and their Impact on the Organization

Performance

An Applied Study on Jordanian Plastic Companies for Construction Industries.

Prepared by :
Mohammed Ibrahim Khalil Al — Atawi

Supervised by :
Dr . Sabah Hameed Aga

This study aimed at detecting the impact of transformational
leadership and knowledge management on the performance of
Jordanian Plastic Companies for Construction Industries, as well as
identifying differences in the concept of transformational leadership
workers and knowledge management according to their personalities
and their jobs.

To achieve the objectives of the study, the researcher developed a
questionnaire included (56) items , and to gather preliminary
information from the study sample , which consisted of (135)

members of staff at the middle and lower management levels, as well

V¢



as collecting and analyzing data and testing hypotheses by using the
statistical package for social sciences SPSS.

Several statistical methods has been used to achieve the objectives
of the study such as: (Cronbach Alpha) coefficient and averages and
standard deviations test. After analyzing data and testing hypotheses,

we found a number of conclusions, most notably were as follows :

1. The level of transformational leadership behavior of managers
working in the Jordanian Plastic Companies for Construction
Industries was high.

2. The level of availability of knowledge management in the
Jordanian Plastic Companies for Construction Industries was
moderate.

3. There was statistical significant effect of transformational
leadership on the level of performance in the Jordanian Plastic
Companies for Construction Industries at the level of significance
4. There was a statistical significant effect of knowledge management
on the performance in the Jordanian Plastic Companies for
Construction Industries at the level of significance.

5. There was a statistical significant effect of transformational
leadership on the performance of the Jordanian Plastic Companies

for Construction Industries through knowledge management at the

Yo



level of significance (0.05).
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