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ABSTRACT

This study aims at realizing strategic planning at the Islamic
University of Gaza (IUG) by analyzing the strategic plan on quality
criteria recognized by National Organization of Quality (NOQ) for
higher education institutions in Palestine by answering this
question:-

What is the reality of strategic Planning at UG according to
qguality criteria?

The study treats the extent of understanding strategic planning in
participant’s point of view, how IUG practices it according to quality
criteria recognized by NOQ in higher education institutions, the
contents of strategic planning plan and the suggestions for
development.

The researcher followed the descriptional analytical style
and content analysis by designing a questionnaire from 55
items distributed on 4 approaches:

§ Clearance extent of strategic planning.

§8 University administration trends toward strategic planning.

§ TO what extent University administration practice strategic
planning.

§ TO what extent the NOQ criteria available at IUG strategic
planning.

The questionnaire was distributed among university
administration and quality and planning team numbered (117)
members and (105) responded - The researcher prepared card
and held a workshop for focus group consists of 10 individuals for
university staff to analyses plan content .

Program (SPSS) was used for analysis and these results

were registered:

Xii



- IUG administration understanding for strategic planning is clear
to (79.98), and the deviation which connects it with quality is
(88.08) .

- Quality of strategic planning is important to achieve
comprehensive quality in IUG policy and (75.89) of the sample
practice it .

- NOQ criteria are available at IUG strategic plan a percentage ,
(75.36) .

- There is weakness in forming some parts of vision, mission and
goals as it is general one in treating the future.

- University administration is not satisfied with halls, labs and
facilities for curriculum and the percentage of the criteria is
(67.17), in average.

The study recommends the following:

1- Adopting quality strategy and its principles while preparing
university strategic plan and enhancing organizational
understanding for the staff on strategic planning.

2- Greater number of the staff should participate in preparing the
strategic plan and executive one.

3- Developing criteria and clear performance indicators to
measure strategic planning in different process according to
quality criteria.

4- Taking in consideration the percentage of admitted students in
reference to teachers numbers according to NOG and Ministry of
Higher Education.

5- Strategic plan goals, should achieve comprehensive approaches

according to NOQ for quality and enhance all facilities.
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