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Abstract

Study Title: Administrative Performance Level of Schools Principals that applied the Program "Tatweer" in
Taif city from the Perspective of Educational Supervisors and Teachers.

Researcher Name : Majed Gamah Hamed Al-Ghamdi.

Supervisor Name : Professor Dr. Ahmad sulieman Alobiedat

Degree: Master of Educational Management and Planning.

Obijectives of the study: The study aimed:

% To identify the level of Administrative performance for school principals that applied the program
"Tatweer" in the following fields (planning, organizing, directing and follow-up).

Methodology of the study : Descriptive Survey Method.

Population _and sample of the study : The population of the research is consisted of all educational
supervisors and teachers of the schools that applied the program "Tatweer" in all stages in Taif schools.
The study sample is consisted of (70) educational supervisors that formed (36.6%) of the total
population of supervisors and 121 teachers that formed ( 63.4%) of the total population of teachers.

The study tool: The tool of the study is a questionnaire that is consisted of two main sections, the first
section is the public information , while the second section is consisted of the questionnaire axes which
included (41) phrases distributed in four axes: (planning, organizing, directing and follow-up).

Results of the study: The study concluded the following results:

1. The average of administrative performance level of schools principals that applied the program
"tatweer" in the fields of: (planning, organizing, directing and follow-up) was in (high) degree

2. There are statistically significant differences at the level of statistical significance (a < 0.05) between the
study sample responses, due to the variable job title and the job experience, about administrative
performance level of schools principals that applied the program "tatweer" in all axes.

3. There are no statistically significant differences at the level of statistical significance (a < 0.05)
between the study sample responses, due to the educational qualification about administrative
performance level of schools principals that applied the program "tatweer" in all axes.

Recommendations in view of the previous results:

1. Verification and maintain of the high degree of administrative performance levels (planning, organizing,
directing and follow-up) with the schools principals that applied the program "tatweer" as these training
programs that support these levels should be continuous.

2. Work to improve the community participation in supporting the administrative performance for school
principals that applied the program "tatweer", especially in planning and follow-up, and develop their
own skills to gain more in this matter.

3. The school management should be aware of the needs of the training staff especially courses which is
dedicated to improve the performance as it affect on the development of the school management in
general.

4. Directing the school management to involve all employees in the school in the decision-making process
and apply the participatory leadership as this has a benefit in terms of improving the school environment
and job satisfaction among employees of education.

5. Prepare a model form to measure the performance of schools principals that applied the program "
tatweer” in line with the developed program instead of the previous models which are allocated to all
school principals before the appearance of "tatweer" program and take advantage of the current study
tool in the evaluation of principals.

Key words:
Planning - organizing - directing - follow-up
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