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ABSTRACT

Using the Strategic Assessment Approach to measure
Performance using Balanced Scorecard

An Applied Study in the Ministry of Interior

Prepared by
Mohamed Khalaf Al-Fayez

Supervisor

Prof. Dr.

Mohammad Al — Nuiami

This study aimed to Using the Strategic Assessment Approach to measure
Performance using Balanced Scorecard at Jordanian Ministry of Interior.

In order to achieve the objectives of the study, the researcher designed a

questionnaire consisting of (90) paragraphs to gather the primary information from study

Population sample which consisted (75) individuals. The study sample consisted (59)
individuals The statistical package for social sciences (SPSS) was used to analyze and
examine the study hypotheses. The researcher used many statistical methods to achieve
study objectives, such as simple, multi regression; pearson correlation and factor analysis.

The main conclusions of the study were:



1. There is a significant impact of organizational reality (organizational structure;
institutional culture; Executive Team; organizational climate) im improving Jordanian
Ministry of Interior Performance at level (0.05).
2. There is a significant impact of available resources (Human Resource; communication;
technological; Cross - Functional) in improving Jordanian Ministry of Interior Performance at
level (0.05).
3. There is a significant impact of cognitive resources (customers knowledge; business
knowledge; financial knowledge) in improving Jordanian Ministry of Interior Performance at
level (0.05).
4. There is a significant impact of Planning knowledge (Corporate Planning; Current
Strategy; Planning System; Current Plan) in improving Jordanian Ministry of Interior
Performance at level (0.05).
5. The total Persentage to Jordanian Ministry of Interior Performance level was (100%),
the ranged from the loading rates among the lowest degree (0.109) for the technology
resource and the highest (3.360) for Corporate Planning.

The main recommendations of the study were:

1. Work to improve and develop work procedures in order to promote the ministry
personnel to carry out their work effectively, and allows the practice of various styles of
contemporary management.

2. Enhance the process of participation in decision making, reflecting the concept of

empowerment in the Ministry of the Interior.
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