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Abstract

"The role of strategic planning in increasing the effectivness of school
administration in Gaza strip's schools"

This study aimed to identify the role of strategic planning in increasing the
effectivness of school administration in Gaza strip's schools, and that by
answering the key question in this study, which is:
What is the role of strategic planning in increasing the effectivness of school
administration in public joniour high schools in Gaza governorates?
to answer this question, the researcher answered a set of emanated secondary
questions which focus on forging the message of the school and its future vision
,the strategic goals of the school analyzing the inner environment of the school
and its outer environment and how the responses of the study samples are
influenced by some variables which increase the effectivness of the school
administration by practicing the strategic planning in public joniour high schools in
Gaza governorates.
to answer the questions of the study, the researcher used the descriptive analytic
approach, the study population consisted of all the headmasters of the public
joniour high schools in the academic year (2007/2008) their number were (161)
headmasters. The study sample was (122) headmasters.
In order to achieve the goals of the study, the researcher designed a questionnaire
consisted of (60) item and distributed over (5) fields concerned with the content of
the secondary questions.
A group of specialized refrees have reviewed the questionnaire and it has been
proven to be valid and reliable by applying it on a test sample consisted of (30)
headmasters from the study population other than the study sample. The
researcher has used the Statistic Packages for Social Studies (SPSS) to analyze
the responses of the sample subjects. Through analyzing the answers of the

subjects of the study sample, the researcher concluded the following results:-

-The rational weight for the agreement of the individuals of the study sample for
the whole questionnaire items was 84.47%. and that indicates that agreement
degree was very high.

1- concerning forging the strategic goals of the school: the results showed that a

high percentage of the respondants have admitted the important role of forging the



strategic goals of the school in increasing the effectivness of the school
administration by a percential weight of 86.36%.

2- Concerning the analysis of the inner environment of the school: the results
showed that a high percentage of the espondants have admitted the important role
of the analysis of the school's inner environment in increasing the effectivhess of
the school administration by a percential weight of 85.26%.

3- Concerning forging the message of the school: the results showed that a very
high percentage of the espondants have admitted the important role of the
message of the school in increasing the effectivness of the school administration
by a percential weight of 85.06%.

4- concerning forging the future vision of the school: the results showed that a

very high percentage have admitted the important role of forging the future vision
of the school in increasing the effectivness of school administration by a percential
weight of 84.75%.

5- Concerning the analysis of the outer environment of the school: the results
showed that a very high percentage of the responders have admitted the important
role of the analysis of outer environment of the school in increasing the
effectivness of the school administration by a percential weight of 82.25%.
-Concerning the study variables, the results of the study showed that:

a) There were no statistically signeficant differences among the responses of
the respondants concerned with the whole fields and parts of the
guestionnaire due to gender variable.

b) There were no statistically signeficant differences among the averages of
the responses of the respondants concerning the whole parts and fields of
the questionnaire due to the variable of qualifications.

c) There were no statistically signeficant differences among the averages of
the responses concerned with the whole fields and parts of the
guestionnaire due to in-service years.

d) There were no statistically signeficant differences among the averages of
the responses of the respondants concerned with the whole fields and

parts of the questionnaire due to the variable of specialization.



In the light of this study, the researcher suggested a group of

recommendations as follows:

Focused and effective training for the headmasters of schools by the
ministry of education , particularly the new principals concerning the school
strategic planning and how to develop the strategic plan of the school.
Making contests and programs by the ministry of education and its
emanated directorates which enhance the spirit of competition among
schools in various fields and on all levels (school principals, teachers,
students, workers, and parents councils).

Offering motives, rewards, and appreciation certificates to the principals
who are remarkable in the field of strategic planning and who successfully
achieve their plans.
Giving more privileges to school principals to make the suitable change in
their schools to increase the effectivness of their school administration, and
also enhancing the relations between the school and the local society to
help make the desirable change in and out the school through a well-
planned programs and mechanisms.
Mitigating the burdens of the school principal by the recruitment of a vice-
principal , a senior-teacher, administrative-assistant, a secretary, and a
counselor in the same school to help the principal better think, plan ,
implement, and monitor his school.

Making a database for the schools of neighborhood concerning the
school's inner and outer environment to help make the right decisions and

apply the realistic strategic school plans.
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*0.000 0.688 13
.a.=0.05
(7)
o= 0.05
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(8)

(
(Sig)
*0.000 0.624 1
*0.000 0.713 2
*0.000 0.740 4
*0.000 0.598 5
*0.000 0.680 6
*0.000 0.705 7
*0.000 0.730 8
*0.000 0.834 9
*0.000 0.662 10
o=0.05
(8)
o= 0.05
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9)

(
(Sig)
*(0.000 0.671 1
*(0.000 0.669 2
*0.000 0.645 3
*0.000 0.675 4
*0.000 0.646 5
*0.000 0.718 6
*0.000 0.797 7
*0.000 0.703 8
*0.000 0.772 9
*0.000 0.588 10
*0.000 0.681 11
*0.000 0.668 12
.a=0.05
)
a=0.05
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(10)

( )
(Sig)
*0.000 | 0.732 1
*0.000 0.682 2
*0.000 | 0.754 3
*0.000 0.660 4
*0.000 | 0.739 5
*0.000 | 0.784 6
*0.000 | 0.771 7
*0.000 | 0.765 8
*0.000 | 0.718 9
*0.000 | 0.748 10
*0.000 | 0.770 11
*0.000 | 0.721 12
*0.000 | 0.752 13
.a.=0.05 *
(10)
a= 0.05
a= 0.05
Structure Validity: -3
(11)
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(11)

(sig)
*0.000 0.773 1
*0.000 0.873 2
*0.000 0.858 3
*0.000 0.853 4
*0.000 0.844 5
.o0=0.05
(11)
o= 0.05
-: Reliability
(280

: Cronbach's Alpha Coefficient
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(0.971)
(3)

(12)

(12)

0.898

0.887

0. 869

0.902

0.934

N[ AW N -

0.971

16

(12)
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Statistical Package
(SPSS) for the Social Sciences

-1

(Cronbach's Alpha) -2

(Pearson Correlation Coefficient) -3
(T-Test) T |

(Independent Samples T-Test) T -

(One Way Analysis of Variance - ANOAV ) -
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(SPSS)
(T-Test)
3 3
3
(SPSS ) (0.05
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Sig) Sig > 0.05



( 0.05 Sig) Sig < 0.05

: Normality Distribution Test

Kolmogorov-Smirnov Test (K-S) -

.(13)
(13)

(Sig.)
0.458
0.368
0.074
0.707
0.428
0.898

(Sig.) (13)
a=0.05

N | &S| W || -

0.6 % (14)
89.1%
10.3%
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(14)

%
0.1%
0.5%
10.3%
53.6%
35.5%

(15)

3= 60 = ) 84.47 %

) 60%
0.000 (Sig.)

253.41
60x5

35.44 T
a=0.05

(15)
(Sig.)

(Sig.)

*0.000

35.44 84.47% 22.97

253.41

.o0=0.05

(100%) =
.(16)
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(16)

81%-100%

61%-80%

41%-60%

21%-40%

20%

(160 :2006

)

(60%)
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( 188:2007

)

(60%)

(100% - 60% )

84.47%




(17)

(-Sig)

*0.000 | 33.902 5.31 85.06% 55.29

*0.000 | 35.240 5.06 84.75% 55.09

*0.000 | 32.421 4.06 86.36% 38.86

*0.000 | 30.552 5.50 85.26% 51.15

*0.000 | 23.743 6.76 82.25% 53.46

.0 =0.05
- (17)
. (86.36%)
. (85.26%)
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. (85.06% )

. (84.75%)

. (82.25%)
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(2007 )

(2006 )

(2005 )
(1995 )

( Rex Houze 2002)
(Bliss & Other 1999)

(2006 )
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(18)

%
0.1%
0.4%
7.8%
56.3%
35.4%
0.5%
91.7%
" (13-1)
T
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(18)

7.8%



(19)

(Sig.)

e

@
1 *0.000 | 29.057 0.545 88.69 4.434 1
10 *0.000 | 23.787 0.559 84.10 4.205 2
2 | *0.000 | 26.493 | 0.584 88.03 | 4.402 3
5 *0.000 | 21.712 0.671 86.39 4.320 4
4 *0.000 | 27.327 0.546 87.11 4.355 5
9 | *0.000 | 20.919 | 0.674 85.62 | 4.281 6
13 *0.000 14.125 0.734 78.84 3.942 7
12 | *0.000 | 16.946 | 0.692 81.32 | 4.066 8
8 | *0.000 | 21.903 | 0.649 85.74 | 4.287 9
11 *0.000 | 21.717 0.579 82.79 4.139 10
7 *0.000 | 26.455 0.541 85.90 4.295 11
3 *0.000 | 27.709 0.552 87.70 4.385 12
6 | *0.000 | 23.977 | 0.604 86.23 | 4.311 13

*0.000 | 33.902 | 5.306 | 85.06% |55.287

.a=0.05 *
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(Sig.) 33.90 T
a=0.05
(Sig.)
.(88.03%)
3 1)
(2005 ) (2006 )
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0.05

(19)

(19)

85.06 %

60%

0.000

(1)

. (88.69% )

3)

0.000



. (81.32%)

. (78.84%)

(2007 )
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(8)

(7)



8.9%

(20)

%

0.3%

8.9%

56.6%

34.2%

(13-1)
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0.3%

(20)
90.8%



(21)

(Sig.)
o
7
1 *0.000 | 31.635 | 0.518 89.67 4.484 1
13 | *0.000 | 17.812 | 0.595 | 79.18 | 3.959 2
9 |*0.000 |24.387 | 0.553 | 84.43 | 4.221 3
10 | *0.000 | 22.244 | 0.604 84.23 4.211 4
12 *0.000 | 16.588 | 0.761 82.76 4.138 5
6 |*0.000 |23.252 | 0.604 | 85.41 | 4.270 6
11 *0.000 | 19.265 | 0.674 83.41 4171 7
4 *0.000 | 25.207 | 0.569 85.85 4.293 8
2 *0.000 | 27.097 | 0.566 87.64 4.382 9
7 *0.000 | 21.940 | 0.641 85.37 4.268 10
3 *0.000 | 24.709 | 0.591 86.34 4.317 11
8 *0.000 | 21.813 | 0.628 84.72 4.236 12
5 *0.000 | 25.845 | 0.548 85.53 4.276 13
*0.000 | 35.240 | 5.06 | 84.75% | 55.09
.a=0.05 *
n (21)
35.240 T 84.75% "
0.000 (Sig.)
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a=0.05
(21) .
0.05 0.000

(2005 ) (2006 )

. (79.18%)

177

60%
(Sig.)
(1) -
. (89.67%)
) -
. (87.64%)
-1
-2
-3
-4
(1)
( Moxley 2003)
(5) -
. (82.76%)
" 2) -



(1995 ) (2006 )

(22)

%

0.3%

8.9%

49.3%

41.6%

0.3%
8.9%

. 0%
(©-1)
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(22)
90.9%



(23)

(Sig.)

“ob

Z
*0.000 | 27.771 | 0.575 | 88.78 | 4.439
*0.000 | 27.566 | 0.548 | 87.38 | 4.369
*0.000 | 25.329 | 0.644 | 89.43 | 4.472
*0.000 | 21.307 | 0.631 | 84.23 | 4.211
*0.000 | 17.213 | 0.754 | 83.41 | 4.171
*0.000 | 20.930 | 0.651 | 84.55 | 4.228
*0.000 | 23.081 | 0.629 | 86.18 | 4.309
*0.000 | 23.193 | 0.634 | 86.50 | 4.325
*0.000 | 23.615 | 0.645 | 87.48 | 4.374
*0.000 | 32.421 | 4.06 | 86.36% | 38.86

.a=0.05
n (23)
32.421 T 86.36% "
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0.000

(Sig.)




a=0.05 60%

0.000 (Sig.)
0.05
(3) -
. (89.43%)
" (1) -
. (88.78%)

-1

2

3

4

-5

) (2007 )
(Ronald 1988) (2006
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| | @ -

. (84.23%)
| | 6 -
. (83.41%)
-1
-2
_ ) -3
- (
-4
( - - )
(2007 )
(Price 2001)
(24)
%

0.1%

1.0%

9.1%

51.5%

38.4%

1.1% (24)
89.9%
9.1%
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(12-1)

T n
(25)
(Sig.)
o
@

1 | *0.000 | 26.847 | 0.605 89.27 4.463 1
*0.000 | 24.058 | 0.600 | 86.02 | 4.301 2
*0.000 | 24.758 | 0.594 | 86.50 | 4.325 3

6 | *0.000 | 24.539 | 0.590 86.23 4.311 4

9 |*0.000|18.178 | 0.764 85.04 4.252 5

8 |*0.000|21.515| 0.654 | 85.37 | 4.268 6

12 | *0.000 | 13.361 | 0.776 78.70 3.935 7

11 | *0.000 | 16.226 | 0.686 80.16 4.008 8

10 | *0.000 | 17.213 | 0.754 83.41 4171 9

2 |*0.000 | 28.518 | 0.562 89.02 4.451 10
*0.000 | 24.604 | 0.619 87.48 4.374 11
*0.000 | 27.981 | 0.554 87.97 4.398 12
*0.000 | 30.552 | 5,50 | 85.26% | 51.15

.a=0.05 *
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" (25)

30.552 T 85.26%
0.000
o =0.05 60%
(Sig.) (25)
0.05
| | (1
. (89.27%)
" " (10)
. (89.02%)
(15)
(15)
(2005 )
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(Sig.)

0.000

3)



) (2004 )
(1995
( Other & Bills  1999)

(8) -
. (80.16%)
' (7) -
.(78.70%) "

-1

)

-3

-4

-5

-6

(2007 )
(2006 )
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(26)

%
0.1%
0.6%
16.4%
52.7%
30.2%
0.7%
82.9%
(13-1)
T
3
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(26)

16.4%



(27)

(Sig.)

“ob

%
3 | *0.000 | 20.904 | 0.647 | 84.39 | 4.220 1
6 | *0.000 | 19.233 | 0.666 | 83.09 | 4.154 2
*0.000 | 22.943 | 0.621 | 85.69 |4.285 3
*0.000 | 21.137 | 0.617 | 83.61 | 4.180 4
12 | *0.000 | 14.253 | 0.718 | 78.52 | 3.926 5
13 | *0.000 | 12.900 | 0.768 | 78.02 | 3.901 6
10 | *0.000 | 14.793 | 0.792 | 81.14 | 4.057 7
1 | *0.000 | 21.377 | 0.679 | 86.18 | 4.309 8
9 | *0.000 | 16.946 | 0.713 | 81.79 | 4.089 9
11 | *0.000 | 16.355 | 0.711 | 80.98 | 4.049 10
8 | *0.000 | 19.600 | 0.635 | 82.44 | 4.122 11
5 | *0.000 | 21.290 | 0.606 | 83.25 | 4.163 12
7 | *0.000 | 17.341 | 0.728 | 82.76 | 4.138 13

*0.000 | 23.743 | 6.76 | 82.25% | 53.46

.o =0.05 *
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" (27)

23.743 T 82.25%
0.000 (Sig.)
o =0.05 60%
0.000 (Sig.)
0.05
_ *
' ' (®) -
. (86.18%)
| | 6 -
. (85.69%)

-1

-2

-3

-4
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(86.02%)

(1995 )
(2004 )
(1999 )
(5) -
. (78.52%)
(6) -
. (78.02%) "
-1
-2
-3
(7) (6)
(1999 ) (2003 ) (2005 )
(1999 )

188



a=0.05 "
T(test)
.(28)
(28)
T
T
(Sig.)
0.545 -0.607 -0.590
0.228 -1.211 -1.107
0.069 -1.838 -1.336
0.255 -1.143 -1.144
0.402 -0.841 -1.032
0.309 -1.023 -4.285
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(28)

( ) (T. test)
T (Sig.)
a=0.05
(Sig.)
o =0.05
-1
-2
-3
(2001 ) (2005 )
. (1999 ) (2006 )
o =0.05 "
( - / - )

(One Way
(Analysis of Variance, ANOVA
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(29)

191



(29)

ANOVA
(.Sig) F
*0.160 1.86 51.49 2 102.97
27.61 118 | 3,258.55
120 |3,361.52
*0.301 1.21 31.08 2 62.16
25.63 119 |3,050.44
121 |3,112.60
%0.133 206 33.29 2 66.58
16.19 119 |1,927.04
121 |1,993.61
0.113 2 99 65.61 2 131.21
29.60 119 |3,522.66
121 | 3,653.88
%0.407 0.91 41.56 2 83.11
45.84 119 |5,455.38
121 |5,538.49
£0.394 0.94 500.25 2 1,000.49
532.47 119 |63,363.61
121 |64,364.10
0.05
(29)
(Sig.)
o =0.05
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(2006

(One Way

.(30)

(1999

)

)

a=0.05

10/

(2005 ) (2007 )

10 - 5/ 5 )

Analysis of Variance, ANOVA)
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(30)

ANOVA
(Sig) |F
w0518 | 066 | 1866 | 2 | 37.31
2817 | 118 |3,324.21
120 |3,361.52
x0.878 | 013 | 340 2 6.79
26.10 | 119 |3,105.80
121 |3.112.60
0937 | 007 | 110 2 2.19
16.73 | 119 |1,991.42
121 |1,093.61
x0.724 | 032 | 988 2 | 1975
3054 | 119 |3,634.13
121 |3.653.88
w0402 | 092 | 4206 | 2 | 8412
45.84 | 119 |5,454.37
121 |5.538.49
w0540 | 0o | 33203 | 2 | 664.06
535.29 | 119 |63,700.03
121 |64.364.10
0.05
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) (2006

(Sig.)

)

a=0.05

(30)

a=0.05

195

(2007

)

(2007



(One Way
Analysis of Variance, ANOVA)

1)
(31)
ANOVA
(Sig) |F
w0560 | 079 | 2239 | 5 | 11195
28.41 | 116 |3,295.01
121 |3,406.96
w0557 | 079 | 2052 | 5 | 10258
25.86 | 117 |3,025.44
122 |3,128.02
0497 | 0.88 | 1495 | 5 | 7273
16.55 | 117 |1,935.92
122 |2,008.65
w0258 | 133 | 3960 | 5 | 198.01
29.86 | 117 |3,494.05
122 |3,692.07
w0112 | 183 | 8075 | 5 | 403.77
4414 | 117 |5,164.81
122 |5,568.59
w0347 | 113 | 59458 | 5 |2972.89
524.88 | 117 [61,410.79
122 |64,383.67

0.05 *

(31)
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(Sig.)

a=0.05

197



198



-2
-3
-4
( )
-5
/
-1
-2
) -3
-4
)
-

199



200



201



202
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-11

-12



204



205



"1 (2003)
"1 (2006)

"+ (2005)
: (2007)
"1 (2001)
)

"+ (1989)

"1 (2001)
:: (2002)
"1 (2002)
"1 (2002)

- "+ (2000)

"1 (1995)
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-10

-11

-12

-13

-14



"(2002)

"1 (1998)

"2 (2001)

"1 (2003)

- "1 (1992)

"+ (2004)
"2 (2006)

"1 (2004)

"1 (2005)

"+ (2006)

"1 (1975)

"1 (2003)

" (1986)

"+ (2003)
"1 (2001)

"1 (2001)

207

-15

-16
-17

-18

-19

-20
-21

=22

-23

24

-25

-26

=27

-28
-29

-30



"1 (1993)

"1 (2004)

"1 (2002)

"1 (2000)

"1 (2001)

":(1999)

"1 (2005)

- "2 (2001)

"1 (1995)
"+ (2006)
"1 (2005)
"2 (2000 )

"+ (2008)

"1 (2001)
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-32

-33

-34
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-37
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-39

-41
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~46



"1 (2001) ~47

"+ (2002) ~48

"+ (2002) ~49

_ "+ (2000) -50

"+ (2001) -51

"+ (2006) -52

"1 (1997) -53

"+ (1998) -54

" "+ (2003) -55
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"1 (1999) -1
"1 (2004) -2

"1 (2007) -3

"1 (2001) ~4

"+ (2006) -3

" (2007) -6

"+ (2006) -7

" (1999) -8

"1 (2003) ~=--------- -
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"1 (2005)
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. (317-229)
. (14 -10)
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(17)
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"1 (2001) -17
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