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ABSTRACT

"Impediments of the application of total quality management (TQM) in
the Palestinian universities in Gaza Strip and ways to overcome them"
This study aimed to identify the impediments to the application of tota
guality management in the Palestinian universities in Gaza Strip and
ways to overcome them, through the main question, which is: What isthe
obstacles to the application of total quality management in the provinces
of Gaza Palestinian universities?

To answer this question, It divided to many questions, which focused on
the obstacles related to administrative body, and constraints on the
Academic body, and constraints related to the installation of university,
and constraints related to scientific research, and constraints related to
community service, through sample study , and the effect on the
responses of some kind study variables, and ways to overcome obstacles
agreed upon by the study sample

To respond to the questions of the study, the researcher used descri ptlve
analytical method to the issue of

To achieve the objectives of the study researcher design one
guestionnaire a sample study, has built up resolution of paragraph (64),
and distributed (5) related to the subject areas of study.

The resolution was presented to an arbitrator (32), has been verified by
certified resolution to the test applied to a sample survey made up of
individuals (30), prior to their application to a sample study, the
researcher using statistical packages of Social Studies (SPSS) for the
analysis of the sample responses

Through analysis of the responses of a sample study, the study reached
the following conclusions:

1 - For the constraints on administrative body, the results showed that the
percentage of respondents at medium (57.41%) acknowledged the
existence of constraintsin this area, and on top of these constraints "and a
high degree of centralized decision-making in the university."

2 - For the constraints on academic body, the results showed that the
percentage of respondents at medium (57.41%) acknowledged the
existence of constraints in this area, on top of those constraints "the lack
of members of the teaching staff with adequate knowledge of the
principles of total quality management."

3 - For the constraints relating to the installation of university results
showed that the percentage of respondents at medium (60.67%)
acknowl edged the existence of constraintsin this area, and on top of these
constraints "overcrowded classrooms students.”

4 - For the constraints on scientific research, the results showed that a




high percentage of respondents reached (69.56%) acknowledged the
existence of constraints in this area, and on top of these constraints
"neglect of the Palestinian copyright protection law."

5 - For the constraints on community service, the results showed that a
high percentage of respondents reached (68.32%) acknowledged the
existence of constraints when this area, and on top of those constraints
"the weakness of the university sought to create job opportunities for
graduates.”

6 - Results showed that the highest handicap of impediments study areas
Is the area of scientific research, followed by community service.
7- Regarding the study variables, the results showed that:
A - There are statistically significant differences between the averages of
respondents on variable university (Islamic- Al-azahar -Al-Aqgsa) for the
benefit of Al-Azhar University during to tae absence of TQM application.
B. No statistically significant differences between the averages of
respondents attributed the variables (Job title, Years of service, The
source of the final degree).

In light of the results of this study researcher to reach many of the
recommendations are as follows:

« Reduction of the central decision-making in the university, and the
necessity of the participation of workers at the university, and the elitein
the community for the development and continuous improvement, the
elimination of the dilemmas and problems in ascientific INA.

» Work hard to disseminate the culture of total quality management
concept and principles within the educational institutions, through
training of faculty members.

» Work to create classrooms in order to fit the number of students.

» Work on activating the Palestinian copyright protection law.

 Bromote scientific research through the provision of the budget of
rewarding him, to provide all financial and material requirements of
books and references, and laboratories, and reducing the working hours of
academic time for research to work.

« Attention of the university graduates by guaranteeing them jobs through
networking with local and global market, and networking with
community organizations.

» Work on activating the role of its quality assurance in every Palestinian
University; to be able to operate and monitor the application of total
guality management.
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