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ABSTRACT

Critical Factors in Strategic Planning and their impact on
Organizational Performance

An Applied Study on Jordanian Commercial Banks

Prepared by:
Dalya Khalid Sabri

Supervised by:

Prof.Dr. Kamel Al- Mugrabi

The study aimed at revealing the Critical Factors in Strategic
Planning and their impact on Organizational Performance of the

Jordanian Commercial Banks.

In order to achieve the objectives of the study, the researcher
designed a questionnaire consisting of (55) items to gather the primary
information from the study sample. The statistical package for social
sciences (SPSS) program was used to analyze and examine the
hypotheses. The study sample consistsed of (264) individuals from

Jordanian Commercial Banks.

The study used different statistical methods such as multi and simple

regression to test study hypotheses. The sudy concluded that:




1. The importance level of clarify of Strategic direction in Jordanian

Commercial Banks was high.

2. The importance level of the Top Management support in Jordanian

Commercial Banks was high.

3. The importance level of the Strategic Flexibility in Jordanian

Commercial Banks was high.

4. The importance level of the Technology in Jordanian Commercial

Banks was high.

5. The Performance level in Jordanian Commercial Banks was high.

There is a significant statistical impact to Critical Success Factors of

strategic planning on Jordanian Commercial Banks Performance at level

(0.05).

Finally, the study set the following recommendations:

1. Make another study about Critical Factors in Strategic Planning
and their relationship with organizational Performance in other
sector.

2. Make study about the impact of strategic planning on companies

efficiency and effectiveness in other production sector.
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